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TEN SENDING CHURCHES

Charlotte Baptist Chapel, Edinburgh

Ian Finlayson

Charlotte Baptist Chapel is surrounded by the shops, offices and older residential properties in the centre of Edinburgh. Around 800 people attend the morning service and in the evening there is an average congregation of 500.

Charlotte Baptist Chapel has had a long-standing interest in Christian work overseas, and today supports twenty-two missionaries. There are strong links with the Overseas Missionary Fellowship and the Africa Inland Mission.

The Minister is the Rev. Derek J. Prime who has spent much of his life south of the border. He was ordained in 1957 and .for twelve years was minister of Lansdowne Evangelical Free Church, West Norwood. He has been minister of Charlotte Baptist Chapel since 1969.

Ian Finlayson, the author of this chapter, is the Missionary Convener and an elder at Charlotte Baptist Chapel. In 1973 he and his wife Sheila, a midwife, returned from Nigeria after eight and a half years’ service with the (then) Sudan Interior Mission. Ian now teaches in an Edinburgh school. He has four grown-up sons and he relaxes by maintaining his car and playing tennis and badminton.

Charlotte Baptist Chapel has been involved in mission since the days of its first pastor, the Rev. Christopher Anderson, in the early part of the last century. He was a close friend of William Carey and wanted to accompany Carey on his mission to India, but ill-health prevented him from doing so. Interest in mission at Charlotte Chapel evolved from then. In the first hundred years from 1821 to 1921 about twenty missionaries were commissioned. Half of these went to India and the others were more or less equally divided between Africa and China. During the next twenty years from 1921 to 1941, thirty-five more missionaries were sent out, mostly to Africa, then China and India, but also to the Middle East and even to the New Hebrides. An additional thirty-five missionaries went abroad from 1941 to 1961, mostly to Africa and the Indian sub-continent; and over the last two decades a further twenty missionaries have gone to a wide variety of places: from Europe to the Philippines, and from Central Africa to Brazil.

At present there are some twenty-two members of Charlotte Chapel serving as missionaries and supported by the church, nineteen of whom are linked to one of twelve interdenominational societies.

Although none of our present missionaries is working with the Baptist Missionary Society many of our members have maintained a strong personal link with BMS and contribute regularly to the society through its many supporting schemes.

Three of our missionaries receive support personally rather than through a formal mission channel, because their particular missions place the onus on the individuals to raise their own finances. While one understands the underlying principle of this system, it does mean that those who have the ability to ‘sell’ their projects tend to get more support. Others who for many reasons do not market a good claim for support, may well be under-financed, though their effective work may not be any less.

The primary emphasis at present is on the support of individuals mainly through interdenominational societies. All of these missionaries are full members of the church before being considered for support. Many members give to other missionaries and societies not directly linked with Charlotte Chapel.

Most of our own missionaries were either brought up in the church or have families within the membership. A few became members during their training years while studying in Edinburgh and formed their links in that way.

The New Testament pattern

The church emphasises mission fundamentally because Jesus did. Christ’s commission to the early church in Matthew 28 and Mark 16 was ‘to all the world’, to ‘teach a11 nations’ and to bring the message of the Gospel ‘to every creature’, and this is still the charge to the church today.

In New Testament times the early church was led by the Spirit to set aside gifted members of their community to engage in missionary work. From those days until the present the mark of a healthy, growing church has been its involvement in mission. When the church ceases to be involved W mission, whether it he `to the ends of the earth' or in the immediate locality, it begins to die.

The New Testament pattern is clearly that the local church has the responsibility for sending out missionary personnel. In practice, we have found that the challenge to commitment to missionary work is presented to the whole church. Rarely, to my knowledge, has the pastor or the Missionary Committee presumed to suggest that a particular individual prepare for a life of missionary service abroad: rather the initiative lies with the applicant. One young nurse felt God calling her to missionary service and applied to a well-known Bible college to train. She was turned down after her interview because they did not consider her suitable. One of the reasons given appeared to be that she had not read missionary books!

For a time she was bewildered and disillusioned, but the conviction remained, and a while later she applied direct to a missionary society for an urgent need in a missionary hospital. She was accepted by the society despite her lack of Bible school training, and proved to be a most excellent member of staff and an effective missionary, respected by staff and patients alike.

This nurse gained further qualifications during furlough and has studied Arabic. She is still a. most valuable member of that missionary team.

Someone intending to apply for overseas service is encouraged to bring the matter initially to the pastor, elders and missionary committee before applying to the society. We then encourage the individual to spend about six months, ideally, working as an integral part of the Chapel team, preferably engaging in part-time employment to provide personal support. At the end of this period the pastor, elders and Missionary Committee consider whether they will recommend that such a person should receive the church’s confirmation and seal of their call. Normally, only if this pattern is followed can the Missionary Committee consider recommending such a person to the members for financial and prayer support.

Encouraging prayer support

The whole church is encouraged to support mission in prayer in a number of ways. The pastor regularly features a letter received from a missionary during a Sunday service. In fact, most weeks we receive one or more letters from various members of our missionary family. Usually at the earliest opportunity the pastor shares the fact of the letter with the congregation and highlights perhaps one or two of the points raised in an intercessory prayer. Regular letters from one particular missionary have kept us so well informed about the local church in southern Kenya that we feel we know the pastor well, the problems he faces and the encouragements experienced. The local headmaster is almost as well known to our missionary prayer supporters as any of the headmasters in our own congregation. At the beginning of each month we publish an insert in our church magazine containing a digest of all the letters received from our own missionaries since the last edition (usually between four and twelve). We find that our missionaries tend to plan their writing home to meet the deadlines for inclusion in the Missionary Record. One missionary, in fact, rarely misses a month!

Once a month we have a Missionary Prayer Meeting when additional topics may be shared. Often missionary speakers are invited. In other weeks the regular church prayer meeting takes place, when particular missionary topics are frequently included. There are also many prayer groups linked to particular societies – these tend to be house meetings in various members' homes, but are conducted independently of the church and are under the auspices of the societies. We hold an Annual Missionary Conference in November. Any of our own missionaries who are on furlough at that time are automatically involved and, in addition, we invite a particular missionary speaker for the weekend as well as a variety of missionary societies. The make-up of the conference varies from year to year and usually lasts three days, Saturday to Monday. There is normally an exhibition providing displays from the participating societies and also a selection of audio​visual presentations.

That personal touch

All members are encouraged to write directly to individual missionaries or missionary families, and many do. Each new member is given a prayer card and is encouraged to ‘adopt’ a missionary by prayer and correspondence. One missionary couple working in the Far East had two children attending the nearest school for missionaries’ children. The time came for the elder child to pursue further education in the U.K. Where could she go? With whom would she stay? Her mother planned to return with her to this country, and when the daughter had settled down she would return to her husband and son in the Far East. The need was shared with the congregation. Immediately there were two responses. One young lady had two spare rooms which were available for the two women until the daughter found more permanent accommodation. Secondly, a family were considering opening their home to a student wanting to study in Edinburgh and offered to take the girl to stay with them. They live just over a mile from the college where she will be studying.

Mother and daughter spent two weeks in the first home and were able to adjust well to the different lifestyle in this country, enrol in the college and generally prepare for the new term. Now at the time of writing the daughter has completed her first week at college, and is comfortably settled with the family who are looking after her. Mother is preparing to return to the rest of her family, happy in the knowledge that God has provided for her daughter and has confirmed that they were doing the right thing.

Birthdays are noted: the primary Sunday School sends birthday cards to children of missionaries, and auxiliaries take special interest. The missionary secretary acknowledges all letters sent directly, in the first instance sending a picture post-card. Then each is followed up with a proper letter. All missionaries receive a monthly cassette and recordings of special events, e.g. Missionary Conference, New Year Text, special visits of notable Christian leaders, etc

.

Gifts are received by regular covenanted contributions, designated Sunday offerings, Welcome Home offerings, and through the annual Thank-offering. Occasionally a special appeal may be made to meet an emergency. From time to time we receive legacies which are designated for missionary work.

Relating to the missionary society

As far as the activities of the missionary on the field are concerned, the home church has confidence in the expertise of the field councils of the respective missionary societies. Generally speaking, churches in this country are not sufficiently aware of all the implications of the local parameters affecting the missionary on the field to presume to determine mission priorities. If several missionaries from different church backgrounds are working together on any project, it is surely the responsibility of the mission under whose umbrella the team is working to dictate policy, to define principles and to determine objectives. For the sending churches to do this would result in chaos! The Lord is not the author of confusion and the way to avoid it is to respond to the leading of the Spirit through the Mission Boards. Only when the sending church is aware of a particular problem or burden relating to its own sent missionary would there be a need to intervene and suggest action.

Prayer is a particularly strong weapon in influencing events abroad. One of our members had been involved in church-​planting in the Philippines. He had seen a growing church established in a large city situation. There was a strong national leadership who had been trained as deacons and also to preach at Sunday services. All were lay members in secular jobs.

There was a growing need to appoint a national pastor. The problem was made known to us and for nearly two years this had been a priority in prayer. Only this week we heard that a national pastor – working in another area, with a sizeable church in a larger city, with a bigger salary – had asked to be considered, as he felt God calling him to this particular need. He went to the church, met the members, preached at the services and received a unanimous call which he accepted.

Many had said `It is impossible. He will not consider it. It is too big a sacrifice to expect him to make.' But God had other plans! Here was another miraculous answer to our prayers!

It is most important that each home church is aware of what is expected of it by each Mission Board, and also that each Mission Board is aware of what the home church expects. In particular we felt in Charlotte Chapel that occasional misunderstandings had occurred in the past as far as furlough obligations were concerned, and we recently circulated each of the societies represented by our own missionaries with a copy of the following letter:

‘We recommend that it is the responsibility of both the local church and the missionary to keep in closest possible touch so that there can be the maximum support and fellowship in the Gospel. We recognise, too, that financial support alone is insufficient. There must also be intelligent prayer partnership and involvement. One of the obvious needs is that of renewing links with the congregation and fellowship during times of furlough, especially as the membership of the church is always changing and, for many new members, some of the missionary family are inevitably just names. The times of furlough are, therefore, of strategic importance in meeting the need.

‘It is the conviction of the church that missionaries on furlough should be expected to spend part of their furlough in the church, participating in its everyday life, with the purpose, amongst others, of getting to know those who have come into membership since the missionaries were last on furlough. This period should be free of deputation demands, and the church is prepared to make this request of each missionary society. The period of time spent in the church would be subject to mutual agreement, of course, and the church is sensitive to the varying circumstances of each missionary, only desiring to be of the maximum help to the whole missionary family.

‘Where the opportunity of spending time with the church is not made and taken, the Missionary Committee must feel its responsibility to review the relationship of the missionary concerned and the missionary commitments of the church, and to raise the matter with the individual missionary.’

Financial gifts

Charlotte Chapel does not have a missionary budget as such at present. Having said that, at our Annual General Business Meeting, in response to an earlier proposal from the membership, our Church Treasurer presented one for this present year. So perhaps next year we will have our first missionary budget!

A complete financial statement of missionary funds is given to all church members each year along with the treasurer's statement of the general church funds immediately prior to the Annual General Business Meeting. The church is informed, by means of graphs and visual presentations, about the level of giving during the previous year and comparisons are made with the giving of the church over the past three years or so. There may not be an official budget but a target is set for the next year in terms of the level of support we wish to provide for our own missionaries.

Those members who pay income tax are encouraged to covenant their gifts and an increasing number are doing so. Members who do not covenant are given a set of fifty-two specially designed envelopes for weekly giving throughout the year. Each week’s unit is subdivided into two compartments marked ‘General Fund’ and ‘Missionary Fund’. In this way members can determine their own priorities and apportion their gifts. In practice about two-thirds of the total giving is allocated to general church funds and about one​-third to the missionary fund.

The total missionary giving for 1983 was in excess of £40,000 from a membership of 850, partially supporting twenty-two missionaries. Five of our own missionaries are married to partners who are members of some other church. They, of course, receive support from their home churches and have obligations towards them in terms of furlough and deputation commitments, etc.

As a matter of principle we divide the total amount donated to the missionary fund equally among the twenty-two missionaries we support, and send such amounts to the societies every three months. It is our custom to send four-​fifths of each quarterly disbursement direct to the missionary society towards ‘support’ and the remaining one-fifth direct to the missionary as a personal gift. Often this is channelled through the mission's home office as the most convenient way to transfer gifts.

Linking and Raising

Our Missionary Committee consists of twelve members and is appointed immediately after the election of elders and deacons which takes place every five years. The committee is made up as follows:

1. Convener (elder)

2. Treasurer (elder or deacon)

3. Four court members (elders or deacons) 

4. Secretary (church member)

5. Minute secretary (church member)

6. In addition there is a representative from each auxiliary of the church. Some of these may serve for two years, others serve for only one year.

The elders and deacons are appointed on election to the respective courts. The secretaries are co-opted by the committee and approved by the Deacons’ Court and the convener is recommended by the committee and appointed by the Elders’ Court. In practice the office-bearers of the Missionary Committee tend to hold office for more than five years: the secretary has in fact held the post for sixteen years! The principle of re-election every five years does give the opportunity to achieve change without causing offence or hurt to any replaced.

Each member of the committee is given the responsibility to link and liaise with either a couple or two single missionaries, or perhaps a couple and a single missionary. In this way each committee member is expected to take a particular prayer interest and practical interest in two or three missionaries. Especially at furlough times they ensure that adequate provision is made in terms of furlough accommodation, meeting at the airport or station and generally keeping in personal touch with the missionaries. If special needs arise, e.g. a ‘cri de coeur’ from the missionary, they are expected to bring this to the attention of the Missionary Committee who will act appropriately. External pressures were really bearing down heavily on one single lady missionary working in a particularly sensitive area of the Asian continent. She had reached a point where she could go no further. She had had enough! Then, for no apparent reason, a peace came to her that enabled her to rise above the situation and God gave her the strength to fight through.

Two weeks later, she received a letter from one of our retired members who had been engaged in missionary support for a number of years. He wrote, ‘For some strange reason I feel a particular need to pray specially for you today. I don't know why – but I am writing to assure you of our prayers and to encourage you to remember amongst other things that God has said in his Word, “I will fight for you and you have only to be still”. She looked at the date on the letter and – you have guessed it – it coincided exactly with the time when that peace calmed her fears! This kind of prayer link is vital, real and effective.

Furlough needs

Where missionaries do not have a family home in the city, then accommodation is sought usually amongst the membership or through furlough houses belonging to the Church of Scotland or Overseas Missionary Fellowship which may be available locally.

We do not have a ‘missionary car’, but Icthus Motor Services, run voluntarily by Catford Hill Baptist Church, South London, is made known to missionaries who need transport. The only problem for us in Edinburgh may be that the car has to be collected from and returned to London. However, this was no problem to one of our missionary families who obtained the use of a car in this way last year. It was simply collected on their way home and returned on their way back to the field. Most travel tends to be via London anyway. This service was much appreciated – only the insurance and petrol was paid for by the missionary. Catford insurance and petrol was paid for by the missionary. Catford Hill Baptist Church are to be commended for their initiative and commitment.

Mission begins at home

In our church we have at present two separate committees involved with mission at home and abroad. The Evangelistic Committee is concerned primarily with outreach locally, while the Missionary Committee is involved specifically in overseas outreach. There has recently been a certain amount of discussion about the logic of such a division. It may well be that in the future mission will he defined in terms that compass both the home and overseas aspects. This is certainly relevant in the sense that for each of us as individual members of the Church of Christ our own ‘mission field’ begins at our front doorstep. Also, in the church context, our missionary responsibility is towards all of the ‘lost’, and that includes the environs of the local church. However, for the present, the Missionary Committee does concern itself primarily with overseas missions although this remit does necessarily overlap that of the Evangelistic Committee. For example, there is much excellent work done amongst overseas students and workers in the city. This at present is not the primary concern of the Missionary Committee though it could be argued that it ought to be!

It is significant that it tends to be those members who have a commitment to missionary involvement, who are also those involved with overseas students in Edinburgh, and also with Outreach at home. It is also from those who are busy in the work of the church at home that the Lord calls individuals to serve him abroad. God does not call missionaries from the spiritually unemployed.

Maintaining communication with the missionary

One of the results of maintaining good regular correspondence with missionaries is that the home church quickly becomes aware of specific needs. If an emergency arises on the field, any major calls for help tend to go in the first instance to the pastor, who incidentally does a sterling job in corresponding regularly with all who write to him. The pastor then informs either the convener, the elders or the membership at the earliest opportunity. If the problem is a spiritual or personal one the pastor, elders or Missionary Committee will act. If it is a financial problem the missionary treasurer and the church treasurer will confer. A special church offering may be received.

In addition to such major concerns, other matters (which missionaries may not want to ‘trouble’ the pastor or Missionary Committee with) may become apparent to individuals, either on the committee or amongst the membership, for instance from a member of the missionary's family. It is then the responsibility of the Missionary Committee to deal with the matter or refer it to someone who can.

In our case in Charlotte Chapel we do not have direct links with the local churches to which our missionaries are attached. That responsibility lies with the Mission Boards. However, in some cases through the correspondence with missionaries, the home church knows the local pastors and even elders by name mid meaningful prayer links are maintained.

So far we have not sent our present pastor to visit our missionaries. We did, in fact, encourage a previous pastor to do so, with excellent results both for him, the missionaries visited and the church as a whole. However, our present pastor did visit the Indian sub-continent at the request of the Baptist Missionary Society and visited those of our missionaries who were there at the time. On another occasion the chapel sent the pastor to visit a church in Bratislava, Czechoslovakia, with whom we had build a significant link by sending a gift of money to enable them to purchase an organ. That link has been maintained and two of their elders have visited us recently. Several individual members of the Chapel have, in the course of overseas visits, either on holiday or through business, visited a wide variety of missionary situations and have reported back to the fellowship.

It is quite possible that a more comprehensive tour of some of our missionaries’ spheres of service is something we ought to consider.

It is most important to maintain good and frequent communications between missionaries and the home church. It is just as important to have good relationships with the Missionary Societies involved. Recognising that administrative staff of Mission Boards do move on, or hand over to others, we try to keep in regular touch with the home office staff. In this way we endeavour to ensure that we understand what they expect from us and that they understand what we expect from them.
� Michael Griffiths (ed.), Ten Sending Churches (STL Books, Bromley, Kent, 1985), pp. 62–74.





